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TC (10) Work Step 
 
Review and assess internal controls to ensure all reports generated and provided by SGI to the 
Board, District, CBOC and/or Facilities Subcommittee are in line with contract specifications. 
Perform a test of these internal controls to assess overall effectiveness. 
 

financial reporting, in-house. Additionally, the District has selected an alternate construction 
management firm for the Pinole Valley High School (PVHS) project, which is the primary, large 
construction project in progress. It was communicated to VLS by District staff that SGI’s role is 
now limited to construction management for completion of several open projects.

51 The 
District’s 6/30/2016 Project Status Reports, which provide the status of open projects, indicate 
SGI is still performing construction management services for the following projects: 
 

• Nystrom Elementary – Classroom Building Rehabilitation with estimated completion 
date of 10/15/2016 (86% Complete) 
 

• Richmond High School – Fire & Intrusion Alarm Upgrades with estimated completion 
date of 10/1/2016 (48% Complete) 
 

• 
management functions; however, they were not involved in any financial reporting functions. The three 
SGI staff ceased working with the District as of 8/31/2016. The construction Project Status Report is one 
of the reports that SGI prepared and presents to the Board. These reports are related to active 
construction projects. 

52 The project is listed as complete; however, the status report indicates there were minor 
fixes/replacements made in the current period. Anticipated progress to be made includes project close-
out and final negotiation of change orders. 
53 The project is listed as complete. The status report indicates that the current period progress included 
completion of the punch-list and preparation of the Notice of Completion. Anticipated progress to be 
made includes project close-




